
 

Weeding Policy & Procedure  

General Book Collection  

Nash Community College Library  

  

Librarians at Nash Community College (NCC) use the CREW​ ​(Continuous Review 
Evaluation Weeding) method developed by the Texas Library & Archives Commission 
which has been used by libraries of all types for more than thirty years (see appendix). 
The NCC Library has an Instructional Support Level collection as defined by the Library of 
Congress (see appendix)​ ​which supports the curriculum, programs, and services of the 
college for our students, faculty, staff, and community patrons. There are several reasons to 
weed the library collection, including:  

1. To ensure that the collection is relevant to the curriculum, programs, and services of 
the college.  

2. To provide an appealing and up-to-date collection that is actively used by the 
campus community.  

3. To make space for newer and better material.  

  
Considerations for Weeding  
  
The CREW manual identifies several factors to be considered during the weeding process. 
These factors include:  
  

1. The library's selected service responses and resultant goals.  

2. The needs and demands of the library's community of users.  

3. The availability of more suitable material.  

4. The ability of the budget to provide funds to purchase more satisfactory items.  

5. The relationship of a particular item to others on that subject.  

6. Cooperative agreements with other libraries and the ability for patrons to use other 
libraries in the area.  

7. The degree to which the library serves as an archive or local history center.  

8. The possible future usefulness of a particular item.  

9. The availability of more current information on the Internet.  

10. The ability of the library to borrow the item through interlibrary loan.  
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https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/ld/pubs/crew/crewmethod12.pdf
https://www.loc.gov/acq/devpol/cpc.html


 

Other CREW Considerations  

1. Date:​ When was the item published? When was it added to the collection?  

2. Author: ​Is the author still read or likely to be read in the future?  

3. Publisher: ​Was the book self-published or published by an ‘instant’ press?  

4. Physical condition: ​Are there any factors that make the item unattractive?  

5. Additional copies: ​Are other copies in better condition?  

6. Other books on the same subject in the collection: ​If this book is discarded, what 
else is available?  

7. Expense of replacement: ​Can the item be replaced? Was this an expensive item 
that might benefit from repair rather than replacement?  

8. Shelf-time: ​How long has the item sat on the shelf without circulating?  

9. Relevance of the subject to the community: ​Is the material of interest to anyone 
in the community?  

Books with Poor Content  

The CREW manual recommends weeding books of poor content, such as:  

1. Outdated and obsolete information: ​especially on subjects that change 
quickly or require absolute currency, such as computers, law, science, space, 
health and medicine, technology, and travel.  

2. Trivial subject matter:​ including topics that are no longer of interest or that 
were dealt with superficially due to their popularity at a specific point in time, as 
well as titles related to outdated popular culture.  

3. Mediocre writing style:​ especially material that was written quickly to meet 
popular interest that has passed.  

4. Inaccurate or false information:​ including outdated information and sources 
that have been superseded by new titles or editions.  

5. Unused sets of books: ​although you may keep specific volumes if they meet 
local needs and are used.  

6. Repetitious series:​ especially series that are no longer popular or that were 
published to meet a popular demand that no longer exists.  

7. Superseded editions: ​in general, it is unnecessary to keep more than one 
previous edition, discarding as new editions are added.  

8. Resources that are not on standard lists: ​or that were never reviewed in 
standard review sources.  

9. Material that contains biased, racist, or sexist terminology or views.  
10. Unneeded duplicates:​ especially if they are worn or tattered.  
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MUSTIE Factors  

MUSTIE is a CREW acronym for six negative factors that frequently ruin a book's 
usefulness and make it a prime candidate for weeding:  
  
M ​= ​Misleading (​and/or factually inaccurate).  
U ​= ​Ugly ​(worn and beyond repair).  
S = ​Superseded ​(by a truly new edition or by a much better book on the subject).  
T = ​Trivial ​(no discernible literary or scientific merit).  
I ​= ​Irrelevant (​to the needs and interests of your community).  
E ​= ​Elsewhere (​material or information may be obtained via interlibrary loan, reciprocal 
borrowing, or in electronic format.).  

General Weeding Criteria:  

Books to Weed:  

1. Superseded editions that do not contain unique information, data, or provide a 
historical reference not available in the most current edition.  

2. Duplicate titles unless a proven demand exists for multiple copies.  

3. Titles unused within a reasonable time period based on subject and scope of the 
work except for items considered classics or standard editions.  

4. Currency or reliability of the resource's information that has lost value.  

5. Superfluous subjects no longer relevant for the college.  

6. Items in poor condition that are beyond repair.  

Books to Keep:  

1. Seminal books in areas of study relevant to NCC curriculum, programs, and services.  

2. Award winning books.  

3. Books by prominent authors (local and national).  

4. Books associated with award winning or acclaimed films.  

5. Books checked out in the past 5 years.  
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Weeding Procedure:  

Identification:  

1. Pull damaged books (torn covers, loose pages, mold, etc.)  

2. Pull books published prior to the established cutoff date.  

3. Scan the barcode of the item in the library system for number of circulations, note 
number of check-outs within the cutoff period.  

  
Decision:   

1. Damaged books with recent usage will be repaired or replaced.  

2. Books not checked-out past the cutoff date will be discarded unless the content is 
still valuable for the curriculum, programs, and services of the college.  

3. Librarians may at times seek advice from faculty for their recommendations.  
  
Discard:   

1. Books to be weeded will be removed from the online catalog.  

2. All books removed from the collection will be clearly marked as discarded.  

3. Discarded books will be sold in a local sale or by public bid, recycled, destroyed, or 
donated to nonprofit organizations as prescribed by North Carolina General Statute 
(see appendix).  
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Appendix 

 

1. CREW Manual 

2. Library of Congress Collecting Levels  

3. North Carolina General Statute  
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